Running head: APPLICATION OF RHODE’S ANALYSIS TO AN ETHICAL SITUATION	2
APPLICATION OF RHODE’S ANALYSIS TO AN ETHICAL SITUATION	2





Week 1 First Discussion Initial Post: Application of Rhode’s Analysis to an Ethical Situation
Student’s Name
Institutional Affiliations


Week 1 First Discussion Initial Post: Application of Rhode’s Analysis to an Ethical Situation
Recently, Klynveld Peat Marwick Goerdeler (KPMG), which is one of the largest global accounting firms, was implicated in an ethical scandal that led to millions of dollars in fines for the company (Jaeger, 2019). KPMG’s auditing management had participated in the illegal acquisition of private information from the Public Company Accounting Oversight Board (PCAOB) to enhance their results during PCAOB’s yearly evaluation of KPGM financial records (Jaeger, 2019). Furthermore, some leaders in the company had been implicated in various misconducts during the organization’s internal examinations that were aimed at evaluating their understanding of various financial concepts (Jaeger, 2019). This scandal can be seen to violate some of Rhode’s elements of ethical leadership. For starters, the organizational leaders were unethical in their moral reasoning since they identified what was the right thing to do in their situation based on the rewards that they would gain by enhancing their results as explained by Rhode (2006). Furthermore, KPMG’s leaders were unethical in their moral intent since they buckled under the situational pressure of the impending evaluation by the PCAOB (Rhode, 2006). Also, it can be inferred that KPMG’s leaders participated in the illegal activities since they were acting not as individuals but with others (Rhode, 2006). This illustrates the moral behavior element discussed by Rhode.
To promote ethical decision-making among KPMG leaders in the future, the company should employ more ethical programs and hire more competent ethics officers who will oversee the implementation of these programs (Hartman, DesJardins & MacDonald, 2017). Additionally, KPMG should take advantage of initiatives such as culture-building initiatives and compliance programs to promote an ethical organizational culture (Hartman, DesJardins & MacDonald, 2017). Also, the company should engage in more stakeholder management activities to enhance stakeholder involvement in ensuring the company abides by ethical principles (Hartman, DesJardins & MacDonald, 2017). Furthermore, the company should utilize more rewards and punishments for leadership behavior and organizational performance, such that more recognition is given for exceptional ethical behavior (Rhode, 2006).
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